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This is a complex of 20 A-class townhouses, dating from 1975.

It has always been self-managed, the size and the demographic of owners 
lending itself to good communications and a preparedness to take on the 
responsibilities involved.  On average, 75% of the units are owner-occupied.  
There is no non-residential occupancy.

The Executive Committee consists of a Chairman, Secretary, Treasurer, 
Communications Officer, Assistant Secretary/Treasurer and two ordinary 
members; this size allows for training/ familiarisation and succession planning, 
as well as involving a significant proportion of owners, and spreading the 
workload.

Functions undertaken by the Executive Committee, which could be delegated 
under contract to a manager, are perceived as:

1. Administration and chairing of meetings, including the Annual General 
Meeting 
2. Financial management.  In view of the relatively small size of the 
complex, this is a fairly simple matter.
3. Management of repairs & maintenance, including locating and 
managing contractors.  This mainly consists of outdoor common area 
maintenance, and roof maintenance.
4. Advice on legal and regulatory responsibilities and rights.  Fortunately 
the Executive Committee has always had access to professional or semi-
professional legal expertise.
5. Handling insurance, utilities etc matters
6. Maintaining records of ownership, contact lists, and corporate 
documents

From time to time the Executive Committee has considered the desirability of 
hiring a professional manager, especially for support in respect of legal rights 
and responsibilities, and hiring of and negotiating with contractors. The 
Executive Committee  periodically seeks quotes from management firms (the 
last time was about 5 years ago), but the consensus at Annual General 
Meetings has been that, given a loading of, say, $350 per annum per unit on 
the levy that  professional management would entail, it would not be an 
economic proposition.

However the main reasons for deciding against a change are not only 
financial.  We have not been satisfied that the major management firms could 
give us sufficient time, while smaller ones (and even some larger!) are not 
necessarily able to provide sound and reliable advice on legal and other 
matters.  In short, not value for money.

This Unit Plan believes it has the willingness, resources and skills in-house to 
continue to self- manage.


