
Minutes – General Meeting – 14 March 2009

Venue: St John's Hall, Reid

Agenda: As circulated

Chairman: Gary Petherbridge, President

1. The meeting commenced at 10 a.m. and was well attended, with approximately 
100 members and friends of the OCN present. Access had been provided to the hall 
for one hour prior to the meeting, during which time 24 new members, 10 corporate 
and 14 individual, joined the association.

2. The chairman outlined the agenda and suggested that members having had the 
draft rules of the association for three weeks, the first two items should be dealt with 
expeditiously so as to allow as much time as possible for the main business of the 
meeting. In that context he reported that in response to the invitations extended to 
representatives of the Government, Opposition and Cross Benches, Mesdames Vicki 
Dunne and Caroline Lecouteur would be attending, the latter accompanied by 
Andrew Collins from Shane Rattenbury's office, while from the Government side, Mr 
Simon Corbell would be represented by Stephen Goggs and Peter Quinton of the 
Dept of Justice and Community Safety. It had been arranged that these guests 
should arrive at around 11 O'clock, and the meeting should if possible be ready to 
begin considering agendum 3 by that time.

Item 1 Adoption of Rules.

3. The Secretary was asked to explain the rationale for and operation of the 
proposed fee structure and voting system.

a. Discussion of the fee structure followed, during which several members suggested 
variations. The Chairman proposed that since the fee structure was very similar to 
what had been adopted by our counterpart organisation in NSW, it be adopted for 
now, and reviewed over the coming months with a view to considering any proposed 
amendments at the AGM which would be held as soon as possible after 30 June. In 
the meantime, members were invited to forward suggestions to the Secretary for 
consideration by committee and submission to the AGM.

Proposed Alan Christie, Seconded Fran James that the proposed fee structure be 
adopted.

Carried.

b. The proposed voting system was debated at some length, with several members 
expressing doubts as to its efficacy and or fairness. The Secretary explained that it 
was intended to test the system for a period, and that provision for it to be adjusted 
had been catered for in the draft rules, and as with the fees, any refinement of it 
could be considered at a subsequent meeting, after sufficient time to see how it 
worked.

Proposed Hazel Moir, Seconded Fran James that the proposed voting system be 
adopted for review after 12 months.

Carried.

Proposed Alan Christie, Seconded Fran James that the draft Rules be accepted, 
subject to further change as might from time to time appear necessary.



Carried.

Item 2 Election of committee and office bearers.

4. The Chairman reported that the association had been registered with a committee 
comprised of himself as President, David Sinclair as Treasurer and Leon Webcke as 
Secretary, sufficient to enable the OCN to be formed, but that the Rules required in 
addition, a Vice-president and three ordinary committee members. Mr Petherbridge 
stated that subject to the will of the meeting he was prepared to continue as 
President for another year but that Leon Webcke would prefer another position on 
committee. David Sinclair indicated that he intended to step down from committee 
altogether. Accordingly, the Chairman proposed that all positions be opened to 
nominations.

a. President; There being no alternative nomination Gary Petherbridge was 
confirmed in that position;

b. Vice President; Nominations were received from Fran James and Leon Webcke. In 
response to a request from the floor, both candidates outlined their experience and 
areas of expertise. The question was put, and Leon Webcke was elected;

c. Treasurer: Ian Oakey, the only nominee, was elected to be the Treasurer;

d. Secretary: No member present being prepared to be the Secretary, the Chairman 
declared the position a vacancy to be filled by appointment when a suitable occupant 
could be found;

e. Committee Members: The Chairman proposed that given the lack of a Secretary, 
four rather than three ordinary members be elected. With the concurrence of the 
meeting, nominations were received from Hazel Moir, Brian Hall, Fran James and 
John Bush, and there being no further candidates, those four members were elected.

Item 3 Reports on and discussion of the Unit Titles Act.

5. By 11 a.m. all five of the invited guest speakers having arrived, the Chairman 
proposed that Caroline Lecouteur and Vicki Dunne outline for the meeting the 
reactions of their parties to the four topics raised in the OCN's Major Concerns 
document, and that after some discussion, the Government representatives be 
afforded the opportunity to address any concerns raised during those discussions.

Caroline Lecouteur stated that the Greens considered there to be substantial 
difficulties with the Act as passed, and observed that many of its deficiencies could 
have been avoided had there been better and more extensive communication and 
consultation by Government with unit owners and owners corporations during the 
process of framing the proposed changes. The Greens were keen to identify the real 
issues with the Act and would do what they can to facilitate meaningful discussions 
between the OCN and Government officials, and will seek to obtain from the 
Government assurances that issues would be addressed as they were identified, 
including extension of the time available for consultations on the most pressing 
issues.

Questions and observations from the floor suggested that members would like a 
definite indication that the Greens would explore taking stronger action if the 
Government is unwilling to compromise. There was considerable support for a 
request from the floor that a Legislative Assembly Inquiry should examine the issues.



Vicki Dunne     spoke of the Liberal Party's objections to many of the provisions 
included in the Unit Titles Amendment Bill when it was put before the Legislative 
Assembly and its carriage rushed through in the dying hours of the previous 
Government. She opined that the Act does not fix the real problems that confront 
owners while creating new ones, and expressed the view that the deficiency of the 
Act's provisions was exemplified by the preference intended to be given real estate 
agents, a proposition she described as "ludicrous". The Liberal party was opposed to 
the Bill when it was passed, and is opposed to it still, and would pursue whatever 
action it could to have its commencement deferred.

Peter Quinton expressed the view that many of the people with whom he had 
discussed the operation of the amended Act found, once its objects and 
methodologies were explained, that their concerns were less daunting than they had 
thought previously. He reported that high among the purposes of the changes 
introduced by the new provisions was the regulation of what might be termed the 
"management industry", and that discussions with its members suggested that while 
the altered regime was not necessarily welcomed, there nevertheless was "an 
appetite for learning" which was a reassuring indication that the objective of 
improving manager performance would be achieved. All that said, he accepted that 
there was widespread dissatisfaction with some provisions of the Act, and would 
continue working closely with the OCN on ways of ameliorating those concerns. He 
mentioned that there was a wide range of guidance on the purposes and operation of 
the Act on the ACTPLA and JACS websites.

Questions and observations from the floor made clear that members object strongly 
to the Government consulting with managers, who are the employees of owners 
corporations, but not with those who employ them; that many of the provisions of the 
amended Act were regarded as unacceptable and should not be brought into 
operation until the issues had been resolved.

Peter Quinton responded that there is so much disagreement among individuals as 
to which provisions should be held up or changed that it is very difficult to brief 
Government on any course of action. In addition, the commencement dates had 
been included in the Act that was passed in 2008, and hence were required by law to 
commence on the specified dates.

Vicki Dunne indicated that the Liberal Party would explore with the Greens the 
possibility of introducing legislation to defer the commencement before the 31st of 
March. The meeting indicated strong support for such action to be taken.

Stephen Goggs noted the feelings and concerns expressed by the members present, 
and, while he could offer no guarantees as to what might happen, assured the 
meeting that the concerns expressed would be reported clearly and fully to the 
Government.

6. The Chairman observed that in the light of the discussions to that point, the 
feelings of members and the positions of each of the invited representatives having 
been made clear, there would be little advantage in further debate pending advice of 
what action might be possible in the short and medium term, and that accordingly the 
meeting should proceed to the next item on the agenda. He thanked the guests for 
attending and for their contributions to the business of the meeting, and invited them 
to remain as observers for the remainder of the meeting if they would like to.

Item 4 OCN Program Services to Members



7. The Chairman adverted to the various projects listed as no more than examples of 
the kinds of exercises that might be sponsored by the OCN as opportunities for 
members to exchange ideas and expertise, as well as provide guidance for 
newcomers to the business of living in the community atmosphere that was a feature 
of the move from suburbia to life in medium density housing. He invited discussion of 
the projects named and suggestions for additional studies. The discussions that 
followed showed that members were strongly supportive of this aspect of the OCN's 
purpose. Value was seen in the proposed projects, and issues of concern to various 
sectors and suggestions for additional projects to address them came thick and fast, 
among them being things like:

a. Owners Corporations despite being non trading non profit making organisations, 
being treated as companies for the application of GST, a particular concern being 
that owners corporations levies must include GST on use of water, an impost not 
imposed on suburban dwellers;

b. Taking account of health issues in considering approval of alterations to buildings;

c. Consideration of action that might be taken regarding long term contracts locked in 
by developers to the subsequent disadvantage of owners corporations;

d. Guidance on methodologies for planning future sinking fund expenditure 
requirements;

e. Standards requiring building designers to take account of future maintenance 
costs, especially regarding the use of high maintenance cosmetic features; the new 
requirement that owners corporations make increased provision in sinking funds 
should be accompanied by a requirement that builders and developers consider the 
implications for future maintenance costs of their design and build;

f. Policies for resolving the position of tenants vis-a-vis resident owners and use of 
premises as serviced apartments;

The Secretary suggested that the approach to addressing these and other issues 
that might be identified could involve the use of project groups to research issues and 
help lead discussion at subsequent OCN meetings. He invited proponents of these, 
and individuals who identified additional issues forward reasonable details to 
ocnplan3@grapevine.com.au.

8. The Chairman observed that the subject seemed to have been thoroughly 
explored and, noting that the time at which the premises had to be vacated was 
approaching, proposed that the meeting had run its course. He thanked all those 
attending for their contributions to what he saw as a very successful step in the 
advancement of the OCN's cause.

The meeting was closed at 12.15 p.m.
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